AGREEMENT FOR RED LIGHT PHOTO ENFORCEMENT SERVICES

This AGREEMENT, made and entered into this j}'f_ day of —FEBRUAnY )
2002, by and between City OF EL CAJON, a California municipal corporation
(hereinafter referred to as "City") and REDFLEX TRAFFIC SYSTEMS, INC., a California
corporation, (hereinafter referred to as “Contractor”)

RECITALS

WHEREAS, City desires to obtain the services of a Contractor to perform
installation and support of a Red Light Photo Enforcement program for the enforcement
of red light traffic violations at intersections within City of El Cajon; and

WHEREAS, Contractor has represented that Contractor possesses the
necessary qualifications and experience to provide such services; and

WHEREAS, City has authorized the preparation of an agreement to retain the
services of Contractor as hereinafter set forth.

NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL COVENANTS
AND CONDITIONS SET FORTH HEREIN, THE PARTIES AGREE AS FOLLOWS:

1. Scope of Services.

Contractor shall provide services as described in Exhibit "A" entitled
"Special Provisions", (the “Services”), attached hereto and made a part hereof.

2. Compensation.

(a)  Subject to any limitations set forth in this Agreement, City agrees to
pay Contractor at the rate of Eighty-Nine Dollars ($89.00) for each Citation issued by
City. City shall have no financial liability to Contractor for red light camera system
installation, service and maintenance except for the citation fee set forth herein.

(b)  Each month Contractor shall furnish to City an original invoice
which includes the total number of Citations issued in the previous month and which
identifies each Citation by its citation number. City shall independently review each
invoice submitted by Contractor to determine whether City issued each Citation. In the
event that no charges are disputed, the invoice shall be approved and paid according to
the terms set forth in paragraph 3.2. In the event any charges are disputed by City, the
original invoice shall be returned by City to Contractor for correction and resubmission.

(c) Except as to any charges submitted by Contractor which are
disputed by City, City will use its best efforts to cause Contractor to be paid within thirty
(30) days of receipt of Contractor’s invoice.



(d)  Notwithstanding the above, should City elect, after initial
installation, to modify the physical installation of Camera Unit(s), such modification will
be billed by Contractor to City on a time and materials basis.

(e) Contractor's fee shall include and Contractor shall be responsible
for the payment of all Federal, State, and local taxes of any kind that are attributable to
the compensation received.

3. Term of Agreement and Extension.

Subject to the provisions of Section 4 below, "Termination of Agreement",
the term of this Agreement shall be from the date of execution of this Agreement, as first
shown above, through the date City accepts the Red Light Camera System (the
“Acceptance Date”), together with one (1) year immediately following the Acceptance
Date. ,

Following expiration of the original term as described above, the
Agreement shall be automatically extended for four (4) additional one (1) year terms,
(from the Acceptance Date), unless either party provides sixty (60) day notification prior
to expiration of any such term.

Upon expiration or termination of this Agreement, Contractor shall provide
all reasonable assistance and use its reasonable efforts to deliver to City, in an orderly
and expedient manner, all records and photo files prepared for or belonging to City.
Notwithstanding expiration or termination of the Agreement, City shall pay Contractor all
amounts due and payable under this Agreement, and Contractor shall continue to
provide the Services, for Violations occurring prior to the date of expiration or
termination.

4. Termination.

(@) City may terminate this Agreement, with or without cause, at any
time by giving thirty (30) days written notice of termination to Contractor. In the event
such notice is given, Contractor shall cease immediately all work in progress.

(b) This Agreement may be terminated under the following
circumstances:

(1) Upon expiration of the original term or any extension of this
Agreement, unless extended in accordance with Section 3 “Term of Agreement and
Extension”.

(2)  Upon thirty (30) days written notice to City if City fails to
support the system pursuant to the terms of the Agreement, and City has not corrected
such failure within said thirty-day period.

(3)  Upon fifteen (15) days notice to Contractor if any court of last
resort shall rule (other than dicta) that red light camera results are inadmissible or
otherwise contrary to law.



(4)  Upon fifteen (15) days notice to Contractor if any provision of
California State Law, which authorizes operation of red light photo enforcement
systems, is repealed or otherwise amended to prohibit the operation of such systems.

(5) Upon sixty (60) days notice to Contractor if payment
provisions of this Agreement result in the dismissal or the exclusion from evidence of
the photos and data provided by Contractor.

(6)  Upon thirty (30) days written notice to City if City fails to pay
amounts due to Contractor as specified in Exhibit “A”.

(7)  Upon thirty (30) days written notice to Contractor if
Contractor fails to provide equipment or perform services required under this
Agreement, and Contractor has not corrected such failure within said thirty (30) day
period.

(c) Upon termination of this Agreement as herein provided, Contractor
shall provide all reasonable assistance and use its reasonable efforts to deliver to City,
in an orderly and expedient manner, all records and photo files prepared for or
belonging to City. Notwithstanding expiration of the Agreement, City shall pay
Contractor all amounts due and payable under this Agreement, and Contractor shall
continue to provide the Services, for Violations occurring prior to the date of expiration
or termination.

(d)  Within sixty (60) days of termination or expiration of this
Agreement, all equipment belonging to Contractor shall be removed from public rights of
way. Damaged infrastructure shall be repaired and left in a manner acceptable to City,
except that Contractor shall not be responsible for removal of any detection wiring,
conduits or foundation bases below 24 inches from existing grade.

5. Confidential Relationship.

City may from time to time communicate to Contractor certain information
to enable Contractor to effectively perform the Services. Contractor shall treat all such
information as confidential, whether or not so identified, and shall not disclose any part
thereof without the prior written consent of City. Contractor shall limit the use and
circulation of such information, even within its own organization, to the extent necessary
to perform the Services. The foregoing obligation of this Section 5, however, shall not
apply to any part of the information that (i) has been disclosed in publicly available
sources of information; (i) is, through no fault of Contractor, hereafter disclosed in
publicly available sources of information; (iii) is now in the possession of Contractor
without any obligation of confidentiality; or (iv) has been or is hereafter rightfully
disclosed to Contractor by a third party, but only to the extent that the use or disclosure
thereof has been or is rightfully authorized by that third party.

Contractor shall not disclose any reports, recommendations, conclusions
or other results of the Services or the existence of the subject matter of this Agreement
without the prior written consent of City, which shall not be unreasonably withheld. In its
performance hereunder, Contractor shall comply with all legal obligations it may now or
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“hereafter have respecting the information or other property of any other person, firm or
corporation.

Subject to City’s obligations under the Public Records Act, proprietary and
technical information, including information about the use, design, specifications, and
other matters related to the Red Light Camera System learned from and about
Contractor during the term of this Agreement shall be held in confidence and shall not
be used or disclosed by City without the express written consent of Contractor. City
agrees that it will take all reasonable measures necessary to protect the secrecy and
confidentiality of, and avoid disclosure or use of, the confidential information of and
about Contractor.

The obligations of confidentiality shall not apply to information which: (i)
has entered the public domain other than as a result of an act or omission of City, or (ii)
which subsequent to disclosure hereunder is obtained by the recipient party on a non-
confidential basis from a third party who has the right to disclose such information to the
recipient party.

6. Office Space and Clerical Support.

Contractor shall provide its own office space and clerical support at its
sole cost and expense.

7. Covenant Against Contingent Fees.

Contractor declares that it has not employed or retained any company or
person, other than a bona fide employee working for Contractor, to solicit or secure this
Agreement, that it has not paid or agreed to pay any company or person, other than a
bona fide employee, any fee, commission, percentage, brokerage fee, gift or any other
consideration, contingent upon or resulting from the award or making of the Agreement.
For breach of violation of this warranty, City shall have the right to annul this Agreement
without liability, or, at its sole discretion, to deduct from the Agreement price or
consideration, or otherwise recover the full amount of such fee, commission,
percentage, brokerage fee, gift or contingent fee.

8. Ownership of Documents.

All memoranda, reports, plans, specifications, maps and other documents
prepared or obtained under the terms of this Agreement shall be the property of City
and shall be delivered to City by Contractor upon demand.

9. Conflict of Interest and Political Reform Act Obligations.

During the term of this Agreement, Contractor shall not act as Contractor
or perform services of any kind for any person or entity whose interests conflict in any
way with those of City of El Cajon. Contractor shall at all times comply with the terms of
the Political Reform Act and the local conflict of interest ordinance. Contractor shall
immediately disqualify itself and shall not use its official position to influence in any way
any matter coming before City in which Contractor has a financial interest as defined in
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“Government Code Section 87103. Contractor represents that it has no knowledge of
any financial interests, which would require it to disqualify itself from any matter on
which it might perform services for City.

Contractor shall comply with all of the reporting requirements of the
Political Reform Act and local ordinance. Specifically, Contractor shall file Statements
of Economic Interest with City Clerk of City of El Cajon in a timely manner on forms,
which Contractor shall obtain from the City Clerk.

10. No Assignments.

Neither any part nor all of this Agreement may be assigned or
subcontracted, except as otherwise specifically provided herein, or to which City, in its
sole discretion, consents to in advance thereof in writing. Any assignment or
subcontracting in violation of this provision shall be void. If City consents to such
subcontract, Contractor shall be fully responsible to City for all acts or omissions of the
subcontractor. Nothing in this Agreement shall create any contractual relationship
between City and subcontractor nor shall it create any obligation on the part of City to
pay or to see to the payment of any monies due to any such subcontractor other than as
otherwise is required by law.

11.  Maintenance of Records.

Contractor shall maintain all books, documents, papers, employee time
sheets, accounting records, and other evidence pertaining to costs incurred and shall
make such materials available at its office at all reasonable times during the Agreement
period and for three (3) years from the date of final payment under this Agreement, for
inspection by City and copies thereof shall be furnished, if requested.

Contractor agrees to prepare and submit financial, program progress,
monitoring, evaluation, and other reports as required by City or by State law authorizing
the use of automated enforcement systems. Contractor shall maintain and permit on-
site inspections of such property, personnel, financial, and other records and accounts
as are considered necessary by City to assure proper accounting for all Agreement
funds. Subject to City's obligations under the Public Records Act, proprietary and
technical information shall be deemed confidential as described in this Agreement.

To ensure proper performance of this Agreement and that the automated
enforcement program service is operated by City, City will monitor, evaluate, and
provide guidance to Contractor in the performance of this Agreement. Authorized
representatives of City shall have the right of access to all activities and facilities
operated by Contractor under this Agreement. Facilities include all files, records, and
other documents related to the performance of this Agreement. Such activities will
include attendance at meetings directly related to Contractor's performance of its duties
to City. Contractor will ensure the cooperation of its staff in such efforts. City Traffic
Engineer or her/his designee will conduct periodic program progress reviews.



12. Independent Contractor.

At all times during the term of this Agreement and any extension thereof,
Contractor shall be an independent Contractor and shall not be an employee of City.
City shall have the right to control Contractor only insofar as the results of Contractor's
Services rendered pursuant to this Agreement; however, City shall not have the right to
control the means by which Contractor accomplishes the Services as required under
this Agreement. City is the operator of the automated enforcement system. At no time
shall Contractor hold itself out as the operator of the system or conduct itself other than
in accordance with the supervision and direction of City.

13. Licences, Permits, Etc.

Contractor represents and declares to City that it has all licenses, permits,
qualifications, and approvals of whatever nature that are legally required to practice its
profession. Contractor represents and warrants to City that Contractor shall, at its sole
cost and expense, keep in effect at all times during the term of this Agreement, any
license, permit, or approval which is legally required for Contractor to practice its
profession.

14. Contractor's Insurance.

(a) With respect to performance of work under this Agreement,
Contractor shall maintain and shall require all of its subcontractors to maintain
insurance as described below:

(1)  Workers' compensation insurance with statutory limits, and
employer's liability insurance with limits of not less than $1,000,000 per accident.

(2) Commercial general liability insurance with a combined
single limit of not less than $1,000,000 per occurrence. Such insurance shall include
products/completed operations liability, owner's and Contractor 's protective, blanket
contractual liability, personal injury liability, and broad form property damage coverage.
Such insurance shall (1) name City, its appointed and elected officials, officers,
employees, and agents as additionally insureds, and (2) be primary with respect to any
insurance or self-insurance programs maintained by City, and (3) contain standard
cross liability provisions.

(3)  Professional liability insurance coverage of not less than
$1,000,000.

(b)  Contractor shall furnish properly executed certificates of insurance
to City prior to commencement of work under this agreement. Such certificates shall:

(1)  Clearly evidence all coverages required above, including
specific evidence of a separate endorsement naming City as an additionally insured;

(2) Indicate whether coverage provided is on claims-made or
occurrence basis; and



3) Provide that such insurance shall not be materially changed,
terminated, or allowed to expire except on thirty (30) days prior written notice to City.

(c) Commercial general liability insurance shall be maintained from the
time work first commences until completion of the work under this Agreement if an
occurrence policy form is used. If a claims-made policy is used, coverage shall be
maintained during the contract term and for a period extending five (5) years beyond the
contract date. Contractor shall replace such certificates for policies expiring prior to
completion of work under this Agreement and shall continue to furnish certificates five
(5) years beyond the contract terms, when Contractor has a claims-made form. Should
the five (5) year "tail" of a claims-made policy prove impossible to secure, at City's
option, an agreement or bond may be substituted to provide the necessary coverage.

(d) If the Contracior, for any reason, fails to maintain insurance
coverage which is required pursuant to this Agreement, the same shall be deemed a
material breach of contract. City, at its sole option, may terminate this Agreement and
obtain damages from Contractor resulting from said breach. Alternatively, City may
purchase such required insurance coverage, and without further notice to the
Contractor, City may deduct from sums due Contractor any premium costs advanced by
City for such insurance.

15. Indemnification.

(a) City and its respective elected and appointed boards, officials,
officers, agents, employees and volunteers (individually and collectively, "Indemnitees")
shall have no liability to Contractor or any other person for, and Contractor shall
indemnify, defend, protect and hold harmless Indemnitees from and against, any and all
liabilities, claims, actions, causes of action, proceedings, suits, damages, judgments,
liens, levies, costs and expenses of whatever nature, including reasonable attorneys'
fees and disbursements (collectively "Claims"), which Indemnitees may suffer or incur
or to which Indemnitees may become subject by reason of or arising out of any injury to
or death of any person(s), damage to property, loss of use of property, economic loss or
otherwise occurring as a result of or allegedly caused by Contractor's performance of or
failure to perform any services under this Agreement or by the negligent or willful acts or
omissions of Contractor, its agents, officers, directors, subcontractors or employees,
committed in performing any of the Services under this Agreement.

(b) If any action or proceeding is brought against Indemnitees by
reason of any of the matters against which Contractor has agreed to indemnify
Indemnitees as provided above, Contractor, upon notice from City, shall defend
Indemnitees at Contractor's expense by counsel acceptable to City, such acceptance
not to be unreasonably withheld. Indemnitees need not have first paid for any of the
matters to which Indemnitees are entitled to indemnification in order to be so
indemnified. The insurance required to be maintained by Contractor, as described in
Section 15, shall ensure Contractor's obligations under this section, but the limits of
such insurance shall not limit the liability of Contractor hereunder. The provisions of this
section shall survive the expiration or earlier termination of this Agreement.



(c) The provisions of this section do not apply to Claims occurring as a
result of this City's sole negligence or willful acts or omissions.

(d)  All units and equipment provided by Contractor and used in
performing this Agreement belong to, or are leased by the Contractor. City shall pay for
or reimburse Contractor for any and all damage to said units and equipment provided by
Contractor pursuant to this Agreement, which occurs as a result of the negligence of
City, or any of it's agents or employees. Contractor will notify City of the damage within
thirty (30) days of the discovery of the damage. In the event of damage to Contractor
provided equipment by third parties, City will use its best efforts to assist Contractor to
identify and obtain compensation from any third party responsible for damage to
Contractor equipment.

(e)  City shall not be responsible for any damage to persons or property
due to the use, misuse, or failure of any equipment used by the Contractor, or by any of
it's employees, and third parties even though such equipment may be provided to City
by Contractor.

16. Modification of Agreement.

No amendment to or modification of this Agreement shall be valid unless made in
writing and approved by Contractor and by City Council. The parties agree that this
requirement for written modifications cannot be waived and that any attempted waiver
shall be void.

17.  Exclusivity
Through the term of this Agreement, Contractor shall be the sole provider

of Red Light Photo Enforcement technology to City unless it is demonstrated that
another vendor can provide City with technology that Contractor cannot emulate.

18. Contractor Not an Agent.

Except as City may specify in writing, Contractor shall have no authority,
expressed or implied, to act on behalf of City in any capacity whatsoever as an agent.
Contractor shall have no authority, expressed or implied, pursuant to this Agreement to
bind City to any obligation whatsoever.

19. Personnel.
Contractor shall assign qualified and certified personnel to perform
requested services. City shall have the right to review and disapprove personnel for

assignment to El Cajon projects.

City shall have the unrestricted right to order the removal of any person(s)
assigned by Contractor by giving oral or written notice to Contractor to such effect.

Contractor must notify City in writing of all changes in management and
project supervisory personnel related to the project.
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Contractor's personnel shall at all times comply with City's drug and
alcohol policies then in effect.

20. Notices.

All notices required or permitted to be given under this Agreement shall be
in writing and shall be personally delivered, or sent by telecopier or certified mail,
postage prepaid and return receipt requested, addressed as follows:

To City: Traffic Engineer
City of El Cajon
200 E. Main Street
El Cajon, CA 92020

To Contractor: Karen Finley
Redflex Traffic Systems, Inc.
Arizona Corporate Office
15029 N. 74" Street
Scottsdale, AZ 85260

Notice shall be deemed effective on the date personally delivered or transmitted
by facsimile or, if mailed, five (5) days after deposit of the same in the custody of the
United States Postal Service.

21. Waiver.

Waiver by any party to this Agreement of any term, condition, or covenant
of this Agreement shall not constitute a waiver of any other term, condition, or covenant.
Waiver by any party of any breach of the provisions of this Agreement shall not
constitute a waiver of any other provision, nor a waiver of any subsequent breach or
violation of any provision of this Agreement. Acceptance by City of any work or services
by Contractor shall not constitute a waiver of any of the provisions of this Agreement.

22. Lawto Govern; Venue.

This Agreement shall be interpreted, construed and governed according to
the laws of the State of California. In the event of litigation between the parties, venue
in state trial courts shall lie exclusively in the County of San Diego. In the event of
litigation in a U.S. District Court, venue shall lie exclusively in the Southern District of
California, in San Diego.

23. Attorneys Fees, Costs and Expenses.

In the event litigation or other proceeding is required to enforce or interpret any
provision of this Agreement, the prevailing party in such litigation or other proceeding
shall be entitled to an award of reasonable attorney's fees, costs and expenses, in
addition to any other relief to which it may be entitled.



24.  Gender.
Whether referred to in the masculine, feminine, or as "it," "Contractor"
shall mean the individual or corporate Contractor and any and all employees of
Contractor providing services hereunder.

25. Entire Agreement.

This Agreement, including Exhibit “A”, is the entire, complete, final and
exclusive expression of the parties with respect to the matters addressed therein and
supersedes all other agreements or understandings, whether oral or written, or entered
into between Contractor and City prior to the execution of this Agreement. No
statements, representations or other agreements, whether oral or written, made by any
party which are not embodied herein shall be valid and binding.

Each party to this Agreement acknowledges that no representations,
inducements, promises, or agreements, oral or otherwise, have been made by any
party, or anyone acting on behalf of any party that are not embodied herein. Any
agreement, statement, or promise not contained in the Agreement, and any modification
to the Agreement, will be effective only if signed by both parties.

IN WITNESS WHEREOF, the parties hereto have duly executed this
Agreement on the date first above written.

City of El Cajon Redflex Traffic Systems, Inc.
: ’ ANos AN By: /déw.wz,éi%é&y
Bill Garrett Clty Mahéger Karen Finley

Vice President of Operations

Approvcfzd as to Content: ATTEST:

Dfal N L ﬂff/bﬂékﬂﬁﬂégﬂ Marilynn Linn, CMC
Dlrector of Pubhc{ oXks City Clerk
1\‘\

Approved as to Content:

COUNCIL DATE: __ |- §- 02~
ITEM#: 3>
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EXHIBIT "A"

"SPECIAL PROVISIONS"
A. Definitions.

Certain words and phrases used in this Agreement shall have the specific
meaning set forth in this Section. All other words and phrases, unless specifically
defined herein, shall have their usual and customary meaning.

(1)  “Camera Unit” (“CU") means a digital imaging system and ancillary
equipment installed at an intersection including, without limitation, a housing, trigger
system, digital cameras, flash, central processing unit, storage system, detectors, traffic
signal interface, and power and communications links.

(2) “Cause” means one party or the other does not meet the terms of the
Contract.

(3) “Citation” means the initial pleading in a criminal or civil traffic action
relating to a Violation captured by Contractor's RLCS.

(4) “Fine” means a monetary sum assessed for a Violation, including bail
forfeitures.

(5) “Person” means an individual, partnership, joint venture, corporation, trust,
unincorporated association, any governmental authority, political subdivision, or any
other form or entity.

(6)  “Photograph” means an image recorded either on film or in a digital format
on magnetic media, magneto optic medium, or optic medium.

(7)  “Red light camera system” (“RLCS”) means the equipment and services
provided by Contractor to City pursuant to this Agreement.

(8) “Smartops” means the proprietary software and back office system for
processing citations, testing CU performance, and reporting.

(9) “Smartscene” means the proprietary software and equipment that
produces a video clip of an alleged Violation.

(10) “Violation” means an action of a vehicle or driver of a vehicle prohibited by
the State of California Vehicle Code or the El Cajon Municipal Code including, without
limitation, operating a motor vehicle contrary to traffic signal instructions.



B. Scope of Services.

Contractor agrees to perform consulting and other services as required by City in
support of City's operation of an automated enforcement system. Contractor shall
provide the necessary qualified personnel to perform the services. In performance of
the services Contractor shall provide:

(1)  Camera Units - Contractor shall provide City with fixed site digital camera
units capable of simultaneously monitoring up to four (4) lanes of traffic (including turn
lanes) traveling in the same direction. CU’s will include rear cameras, front cameras and
video camera. See also Section A(1), “Camera Unit”.

(@) CU’s will be installed at sites chosen by City and reasonably
acceptable to Contractor.

(b)  Not less than seven (7) CU’'S will be initially installed. Subject to
mutual agreement of City and Contractor, additional CU’s may be installed in the future.

(c) All CU's installed by Contractor shall remain the property of
Contractor.

(2) Installation of CU’s

(a)  Contractor will install or cause to be installed all of the CU
equipment enumerated in Section B(1) of this Exhibit “A”.

(b)  Contractor will be responsible for obtaining all required permits,
licenses, and insurance required for installation provided, however, that City will use its
best efforts to assist Contractor in obtaining all such required permits and licenses.

() City shall not levy any permit fees or, if municipal ordinance
requires the assessing of such fees, City shall pay for any such fees.

(d)  City shall provide Contractor with “as built” drawings as may be
required by Contractor.

() Contractor may employ subcontractors to perform certain of its
responsibilities hereunder provided, however, that Contractor shall not subcontract any
portion of its installation responsibilities without receiving express written authorization
from City. If City consents to such subcontract(s), Contractor shall be fully responsible
to City for all acts and omissions of the subcontractor. Nothing in this Agreement shall
create any contractual relationship between City and subcontractor nor shall it create
any obligation on the part of City to pay or to see to the payment of any monies due to
any such subcontractor other than as otherwise is required by law.



(f) In the event installation of a CU requires the removal or relocation
of a City loop, the cost of such removal or relocation shall be borne by Contractor.

(3)  Testing, Repair and Maintenance of CU’s

(@) Testing - Contractor will conduct daily remote testing of CU
cameras, loop detector, traffic signal interface, power and communications links, and
detector loops. Contractor will conduct on-site testing of CU components not less than
once each month.

(b)  Repair - Contractor will respond to a report of a malfunctioning CU
within 24 hours of receiving notice of the malfunction.

(c) Maintenance - Contractor will perform scheduled maintenance on
its CU’s not less than once each month.

(d) Reports - All CU testing will be certified by Contractor staff and
reports detailing such testing will be made available to City at City’'s request.
Maintenance logs will be maintained by Contractor and will be made available to City at
City’s request.

(4) Data Capture, Storage and Transfer - Data pertaining to each Violation
captured by Contractor's CU, including not less than three (3) digital images of the
violation, will initially be stored on the data storage system. The data stored on the
system will be securely encrypted and transferred to Contractor's central server
complex not less than once each workday. Within seven (7) calendar days of the
images being generated, the data will be processed into a format approved by City and
submitted or otherwise made available to City for review and approval. After City
approval, a Citation will be created by Contractor and submitted to City for signature by
a sworn peace officer of City. Contractor shall then complete issuance of the Citation
within the time period required by California law. The Violation data included for the
Citation will include, but not necessarily be limited to:

(@)  Location, date and time;

(b)  Number of seconds into red traffic signal,

()  Vehicle speed

(d)  One (1) close-up frontal view of automobile, driver and front license
plate;

(e)  One (1) view of the intersection and the violating automobile taken
before the automobile has crossed the limit (stop) line showing the
traffic signal in the red phase and the rear license plate of the
vehicle; and

) One (1) view of the intersection and the violating automobile taken
subsequent to the photograph described in Section B(4)(e) after the
vehicle has crossed the limit line.

(g)  Video clip of the alleged Violation.



(5)  On-line Viewing of Monitored Intersections - Contractor will provide, install,
and maintain up to two (2) sets of equipment, computers, and software, which will
permit City, and other authorized personnel to conduct on-line viewing of data captured
by the RCLS, prior to City approval of Citations, and related data files. Such equipment
and software shall remain the property of Contractor.

(6)  RLCS Enhancements - Contractor will promptly provide City with all RLCS
(or related systems) upgrades and/or modifications, including but not limited to
Smartops software, which would result in meaningful or material enhancements to
system performance and reliability. Such enhancements shall be provided at no cost to
City.

(7) RLCS Orientation - Contractor will conduct at no cost to City one pre-
startup and one post-startup RLCS orientation session. Each session will
accommodate up to 30 City designated personnel and will be held in facilities provided
by City. The sessions will focus on (1) description of the RLCS equipment and
operation; (2) explanation and hands-on demonstration of the capabilities of Smartops
software system; (3) legal considerations vis-a-vis digital versus wet film technology and
State of California Evidence Code; and (4) introduction to key Contractor personnel.
City and Contractor will mutually establish session schedules.

Contractor shall also conduct one RLCS orientation session for personnel newly
designated by City to operate the RLCS for City. Such orientation sessions will be at no
cost to City and shall be scheduled at a time and place mutually acceptable to
Contractor and City.

Should City request orientation sessions in addition to those provided above,
Contractor shall provide such sessions on a reasonable full cost-reimbursable basis (as
determined by Contractor using generally accepted accounting principles).

(8) Reports - Contractor will provide City with monthly reports on RLCS
performance, the content and exact timing of which will be mutually agreed upon by City
and Contractor personnel. In addition, Contractor will prepare and submit financial,
program progress, monitoring, evaluation, and such other reports as is required by City
or State of California law authorizing the use of automated enforcement systems.
Contractor shall maintain and permit on-site inspections of property, personnel,
financial, and other records and reports as are considered necessary by City to assure
proper accounting for all compensation paid by City to Contractor.

(9)  Advisory Services - At City’s request, Contractor will provide City with
advice and counsel regarding operation of a red light camera system, site selection,
implementation and administration of a public awareness campaign, and other subjects
of mutual interest to Contractor and City.

(10) Defense of Legal Challenges - In the event City, for sake of convenience



or expedience to Contractor and with the expressed written pre-approval of Contractor,
defends such a challenge as it relates to Contractor, Contractor shall pay the
reasonable cost of such defense as it is documented to relate to Contractor.

(11) Performance Bond - Contractor will provide a performance bond in the
amount of $100,000 exercisable should Contractor fail to meet Contract requirements
during the first term of this Agreement, but not exercisable should this Agreement be
terminated without cause. Said bond shall cover City costs related to acquisition of a
new provider including City personnel expenses, system conversion, and removal of
Contractor installed equipment.

(12) Removal of CU’s and Other Contractor Owned Equipment - Within 60
days after expiration or termination of this Agreement Contractor shall remove or cause
to be removed all Contractor owned and/or leased equipment at no expense to City and
shall restore all City property to its original condition. Should Contractor fail to remove
said equipment within 60 days after termination of this Agreement, City shall have the
right to remove said equipment and bill Contractor for its removal.

C. City of El Cajon Responsibilities.

In addition to City’s responsibilities set forth elsewhere in this Agreement, El
Cajon shall also have the following responsibilities:

(1)  Prosecutorial Discretion - City, through its law enforcement personnel,
shall be solely responsible for determining which Violations to cite and prosecute.

(2)  Prosecution of Citations — City shall diligently prosecute those Citations
arising from Violations which meet City criteria Violations, which are captured by
Contractor’'s CU’s.

(3) City Representative - City Traffic Engineer shall serve as City’s
representative relative to administration of this Agreement and the RLCS project. All
Contractor activities shall be coordinated and approved by this individual.

(4)  Electric Power - City shall provide all electric power required to operate
the CU’s; however, Contractor shall be responsible for connecting the CU’s to the
source of the electrical power.

(5)  Traffic Signal Operations — All traffic signal operations relative to operation
of the RCLS, including installation, testing, repair, and maintenance of CU’s and other
equipment, shall be subject to the continuing review, direction, and approval of City.
City shall from time to time independently inspect each intersection in which a CU is
installed for compliance with its traffic safety standards and all legal requirements. No
modification shall be made by Contractor to any aspect of an intersection without the
express prior approval of City. Contractor shall comply with all direction from City to
conform all of its operations and installations to City standards and legal requirements.



(6) Establishment of Certain Criteria For Violation Capture

(a) It shall be the exclusive responsibility of City to establish signal
timing for all phases (green, yellow, and red) of traffic signals at monitored intersections.

(b) It shall be the exclusive responsibility of City to establish the
amount of time which will be permitted to elapse between the start of the traffic signal’s
red phase and the time the CU’s are activated to record a Violation, i.e., the time that
may elapse between the time the signal light turns red and the time a motor vehicle may
enter the intersection after the signal light has turned red without the CU’s being
activated to record the Violation.

(7)  Relationship With Contractor - City shall work with Contractor as may be
necessary to facilitate Contractor’s performance of its services. Upon request, City shall
provide all relevant documentation in its possession to Contractor in order to minimize
duplication of efforts by Contractor and City.

C. Standards of Performance.

(1)  Contractor is required to meet certain Standards of Performance in
providing red light automated photo enforcement services to City.

(2) City will establish minimum red light signal timing for each monitored
approach movement at the monitored intersections. Contractor warrants that its RLCS
will detect and capture all red light Violations that occur at each monitored intersection
in City. Contractor further warrants that not less than 50% of the Violations detected
and captured by the RCLS at each monitored intersection will be of sufficient content
and quality so as a Citation may be issued by City.

(3) Citations shall be issued only by appropriate City law enforcement
personnel.

(4)  Should the number of number of Citations issued by City in any one month
fall below 50% of the Violations detected and captured by the RLCS in that same
month, Contractor shall be deemed out of compliance with the Standards of
Performance. Upon receipt of written notice from City, Contractor shall have sixty (60)
days to bring the RCLS into compliance with this Standard of Performance. If
Contractor fails or is unable to correct such cause, City shall have the right, but not the
obligation, to terminate this Agreement.

(5) Should a change in California law result in the Contractor’s inability to
comply with the Standards of Performance, Contractor may seek to amend this
Agreement.



