CONSENT ITEMS: (Continued)

*1.11 RESOLUTION — AWARD OF BID NO. 006-10, OPEN SPACE WEED
ABATEMENT (Report: Purchasing Agent)

RECOMMENDATION: That the City Council adopt the next RESOLUTION in order
and award the bid to the lowest responsive bidder, Natures Image, Inc., in the amount
of $9,350.00.

*1.12 RESOLUTION - AGREEMENT FOR EXTENDING RED LIGHT PHOTO
ENFORCEMENT SERVICES (Report: City Attorney)

RECOMMENDATION: That the City Council adopt the next RESOLUTION, in order,
to approve the proposed Agreement for Red Light Photo Enforcement Services with
Redflex Traffic Systems, Inc., extending services for an additional five (5) years.

*1.13 RESOLUTION - TRAFFIC LIGHT SYNCHRONIZATION PROGRAM
(TLSP) PROJECT, ENGINEERING JOB NO. 3225 AND
AUTHORIZATION FOR THE EXECUTION OF A MASTER AGREEMENT
AND PROGRAM SUPPLEMENTS FOR FEDERAL AND STATE-
FUNDED TRANSPORTATION PROJECTS
(Report: Deputy City Manager/Director of Public Works)

RECOMMENDATION: That the City Council:

1. Adopt the next RESOLUTION in order to authorize the City Manager, or
designee, {0 execute Master Agreements for State-Funded and Federal-
Aid Transportation projects.

2. Upon receipt of the Grant Funds appropriate $120,000 of TLSP Funds for
the Traffic Light Synchronization Program Project, Job No. 3225 for
inclusion with the 2009-10 City Capital Improvement Budget.

*1.14 SPECIAL OPERATION LICENSE - Severin Mobile Towing, Inc. d/b/a
USA Towing & Recovery 2 — 289 Vernon Way

RECOMMENDATION: That the City Council deny the application for a Special
Operation License submitted by Asad Raffo for Severin Mobile Towing, Inc. d/b/a USA
Towing and Recovery 2, for towing service calls for AAA and CHP in the City of El
Cajon based on the investigation conducted by the El Cajon Police Department.

Joint Meeting: El Cajon City Coundil -4- Juiy 14, 2009
and Redevelopment Agency 3:00 p.m. and 7:00 p.m,
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DATE:  July 7, 2009
TO: Mayor Lewis, Mayor Pro Tem Wells, Council Members

Hanson-Cox, Kendrick, and McClellan
FROM: City Attorney
SUBJECT: Agreement for Extending Red Light Photo Enforcement Services

RECOMMENDATION: That the City Council adopt the next resolution, in
order, to approve the proposed Agreement for Red Light Photo Enforcement
Services with Redflex Traffic Systems, Inc., extending services for an
additional five (5} years. :

BACKGROUND: Since 1996, the City of El Cajon (“City”) has been successfully
operating a red light photo enforcement program. On November 13, 2001, the
City Council considered proposals for the continuation of its photo enforcement
program in the City. On January 8, 2002, theé City Council awarded a contract for
red light photo enforcement services to Redflex Traffic Systems, Inc. (“Redilex”) to
perform installation and support of a red light photo enforcement program for the
enforcement of red light traffic violations at intersections within the City. On
February 7, 2002, an agreement between the City and Redflex for the above-
mentioned services {the “Former Agreement”} was executed by the City Manager.

Since the initial execution of the Former Agreement, the City Council authorized
the City Manager to execute three amendments. The first amendment was
executed on June 25, 2004 for the purposes of extending the term of the Former
Agreement and to ensure it complied with the terms of California Vehicle Code
section 21455.5, as amended by AB 1022. The second amendment was executed
on November 7, 2005 to revise the compensation paid to Redflex for its services
provided to the City. The final amendment was executed on March 6, 2007 to
extend the expiration date of the Former Agreement to June 24, 2009.

The Former Agreement with Redflex expired on June 24, 2009. The City and
Redflex have continued to operate under the terms of the Former Agreement
during the interim period.

It is proposed that the parties agree to enter into a new agreement in order to
continue the relationship between the City and Redflex. The term for the
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agreement (‘Proposed Agreement”) between the City and Redflex will be for an
additional five (5) years. The City met with Redflex and after negotiations the new
contract will reflect a reduction in the monthly payments for each approach from the
existing $5,370 to $4,300 per existing approach. In addition, Redflex will continue to
provide support for two of the existing 9 approaches at no cost to the City. These two
approaches are at Broadway and Mollison and Washington at El Cajon Blvd. These
locations have not been providing sufficient revenue to offset the monthly fee and
therefore rather than remove the cameras, Redflex agreed to leave the systems in
operation without charge to the City.

The Proposed Agreement also provides that any additional approaches installed by
Redflex, at the City’s request, will be compensated at the rate of $6,200 each. Neither
the Police Department nor the Public Works Department believes that any additional
approaches are warranted in the foreseeable future.

FISCAL IMPACT: Under the proposed new contract, the projected cost savings for
the next fiscal year as well as subsequent years would be approximately $89,880 per
year and $449,400 for the life of the contract.

PREPARED BY:
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RESOLUTION NO. -09

RESOLUTION OF THE CITY OF EL CAJON APPROVING
AGREEMENT FOR RED LIGHT PHOTO ENFORCEMENT SERVICES

WHEREAS, the City of El Cajon has been successfully operating a red light photo
enforcement program since 1996, and

WHEREAS, from January 8, 2002 through June 24. 2009 the City of El Cajon has
had an agreement with Redfiex Traffic Systems inc. ("Redflex") for the instaltation and
support of a red light photo enforcement program at intersections within the City; and

WHEREAS, since the expiration of the agreement the City and Reflex have
continued to operate under the terms of the former agreement during the interim period,;
and

WHEREAS, the City of El Cajon wishes 10 enter into a new agreement in order to
continue to operate the red light photo enforcement program; and

WHEREAS, Redflex is willing to enter into a new agreement in order to continue to
operate the red fight photo enforcement program, at a reduced rate but for a period of five
(5) years; and

WHEREAS, Purchasing, in concurrence with the Deputy City Manager/Director of
Public Works and the Chief of Police, recommends extending the prior agreement with
Redflex for a period of five (5) years; and

WHEREAS, the City Council believes it to be in the best interests of the City to
award the agreement to Redflex.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL CAJON AS FOLLOWS:

1. The City Council hereby approves the Agreement. for Red Light Photo

Enforcement Services substantially in the form as presented to the City Council at this
meeting.

2. The City Council hereby authorizes the City Manager, or designee, fo execute
the Agreement for Red Light Photo Enforcement Services, in such form as approved by the
City Manager, on behalf of the City of El Cajon.

7/14/09 (tem 1.12)

Redflex Red Light Photo Enforcement Agmt 070809
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