AGENDA REPORT

MEETING DATE: August 25, 2009 Council tem ( X) CRA Item ( )
TIFLE: Redflex Financial Update
PRESENTED BY: Bernie Simon, Finance Director and Acting City Manager

RECOMMENDATION: Approve Payment to Redflex Traffic Systems and Appropriate

$25,000 from Available Fund Balance from the Traffic Safety
Fund

BACKGROUND:

The City signed an exclusive agreement with Redflex Traffic Systems, Inc for red light traffic
enforcement. Redflex installed four cameras in 2007 at two intersections in Grand Terrace: 1)
Northbound Michigan at Barton Road, 2) Barton Road at Michigan. 3} Southbound Mt. Vernon
at Barton Road, 4) Northbound Mt. Vernon at Barton Road.

Red light violations are vehicle code violations of sections 21453, 21454 and 21457. Citations
are reviewed and processed by the Sheriff's Department. Citations are reviewed for quality
control and then mailed to the violator. The violator is piven a certain number of days to pay,
contest or go to court. The violator may go to Central Station to review the video. The violator
may also review the video online through the San Bernardino County Court website at
hitp://www.sbeounty.gov/courts  or  directly through the photo notice website at
hitps://www.photonotice.com. The City will provide a link to the websile in the future for
citizens” convenience.

Red light fines and fees are distributed between the court, state, county and the city. The
distribution is generally dictated by PC 1463.001,1464 and GC 76000. The city receives
approximately 30% of the red light violation section of the fine and 70% of the traffic violation
of the fine. The net to the city is roughly only 35% of the amount the violator pays for the ticket.

Redflex nvoices $6,000 per intersection and current unpaid charges through May 2009 are
$234.450. Court collections for red light fines through May 2009 are $141.520. The Redflex
contract states that the city does not owe more than what is collected.
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DISCUSSION:

No funds have been submitted to Redflex due to reporting and accounting issues dealing with
information from the courts. Staff is now comfortable with the accounting that was done by
Redflex along with discussions with County Courts and the Shetriff’s Department.

Staff has been setting aside funds to pay for the red light tickets once an accounting was done
and verified. Moving violations were posted as revenue to the Traffic Safery Fund. However,
through this process, Finance was not putting the correct amount in trust due to the
misunderstanding of how fines were identified and labeled from remittances by County Courts.

Specifically, only $87.400.53 was set aside for Red hg,ht fines compared 1o the $141,520 that is
due to Redflex. This leaves a deficit of $54,120 owing. Unfortunately, there is only about

25,000 available in the Traffic Safety Fund. Therefore, staff would recommend the payment in
the amount of $87.400 currently in a trust fund and $25.000 from the availabie Traffic Safety
Fund for our liability through May 2009. Staff will then discuss with Redflex on how to make up
the deficit from future vehicle fine revenues received from the court system.

FISCAL IMPACT:

$25,000 decrease in available Traffic Safety Fund Balance Reserve. This will deplete the fund
temporarily,

Respectfully submitted,

A //
Lo

Bernie Simon
Finance Director and Acting City Manager

. o
Manager Approval: é{?‘&w‘;{m’/é\*ﬂ
Bernie Simon
Acting City Manager

ATTACHMENTS:
1) Redflex summary invoices through 5/2009
2} Sample Chtation distribution
3) PC 146311 Red Light violation distribution manml page C-10
4) Redtlex Traffic Systems Contracet;



REDFLEX TRAFFIC SYSTEMS
INCEPTION TO MAY 2009

Redilex Emoi;de : Gain/Loss

U R400,00
8400000

© T 42.000.00
™ 12,000.00]

513.64
1364

2:5 4,160.55]
12:513.64 -2,073.17}

1251364

_ 1251364 08
1251384  -5893.95)
1251364
1251364
12,513.64
12513564

Totals 14155098 234.450.04] -62.529.25




Superior Court of California
County of San Bernardino

Agency Fine Calculation Summary
Prepared for City of Grand Terrace
Vehicle Code section 21453 (a) and (¢ )

Sample Citations:

Total Fine {includes fees)

{ess:

Security Surcharge

Night Count

DMV Assessment

Criminal Conviction Assgessment
Traffic School Fees

Fine Less Fees:

30% Calcuiation

30% of Fine less Fees

Less 2% Automation

30% Allocated to Agency
Less 2% Est. Cost Allocation

Estimated 30% Amount Paid to Agency

Base Fine Calculation

Fine Less Fees (above)

Base Fine per AQC Ball Schedule (included in $380)

70% of Base Fine for Violation
Less 2% Automation
Less 20% to County

Remaining Base Fine Allocated to City

Less Estimated Cost Aliocation

Estimated Base Amount Paid te Agency

% of Original Amount to Actual Paid

Estimated Total Paid 10 Agency

Red Light
Citation

- 446.00

(20.00)

(1.00)
(10.00)
(35.00)

380.00

114.00 RFX
(2.28)
11172 REX
(2.54) 2.27%
114.26 RFX

380.00
100.00

70.00 TFX
(1.40)

{13.72)
5488 TFX

{1.31) 2.38%
§3.57 TFX

76.53%

167.83

Red Light
Traffic
School

500.00

(20.00)

(1.00)
(10.00)
(35.00)

(54.00)
380.00

114.00 RFX
(2.28)

111.72 RFX
(1.12) 1.00%
111,72 RFX

380.00
100.00

70.00 TLV
(1.4D)
(13.72)

54.88 TFX
{1.31) 2.38%
53.57 TFX

76.53%

165.29
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